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Thank you for taking the time to look inside STRUCTURE™.

Consider these pages a window into how we think, who we are, and the
systems we build.

Across organisations, the greatest challenges rarely come down to effort.
They come down to design.

We invite you to look beyond the challenge—and imagine what a better-
built system could make possible.

Welcome to STRUCTURE™,
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INSIDE STRUCTURE™

WHO WE ARE OUR PHILOSOPHY OUR BRAND ARCHITECTURE

WHAT WE DO OUR CORE SOLUTIONS WHO WE SUPPORT

WHY CLIENTS CHOOSE STRUCTURE™ OUR COMMITMENT OUR CONSULTING METHODOLOGY
DIGITAL INTELLIGENCE MEET OUR TEAM STRATEGIC ASSOCIATE NETWORK
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STRUCTURE™ is a founder-led boutique consulting practice based
in the Kingdom of Bahrain, built on more than 30 years of executive £
healthcare and organisational leadership. “d';
We partner with leaders, organisations and institutions to build

better systems, strengthen capabilities and translate strategy into -
sustainable operational excellence.
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Our integrated practice brings together healthcare excellence, l ﬁ\: ‘ J (ﬁ;
occupational health & wellbeing, quality & Lean Six Sigma, learning 'ﬂ‘ A i NS
& organisational development, and Al-enabled transformation— -

combining strategic advisory with practical implementation.
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OUR PHILOSOPHY

We Believe:

\ Organisations don't fail

because people don't work hard.

Our Vision:

STRUCTURE™ exists to build better systems.
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OUR BRAND ARCHITECTURE

THE STRUCTURE™ ECOSYSTEM
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STRUCTURE OS™ STRUCTURE AI™ STRUCTURE Consulting™ STRUCTURE Learning™

OPERATING SYSTEM INTELLIGENCE LAYER CLIENT DELIVERY KNOWLEDGE & CAPABILITY
The enterprise Intelligence and Strategic advisory and Workforce capability
operating system. automation. transformation. development.
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WHAT WE DO

BUILD BETTER SYSTEMS

Designing robust frameworks for operational stability.

DEVELOP STRONGER CAPABILITIES

Empowering teams with advanced knowledge and tools.

IMPROVE PERFORMANCE

Driving measurable results through strategic alignment.

ACHIEVE SUSTAINABLE EXCELLENCE

Ensuring long-term success and continuous growth.

Healthcare
Management &
Accreditation

Occupational Quality &

Health Lean Six

& Sigma

Wellbeing

Learning,
Leadership &
Organisational
Development

WHAT WE DELIVER




OUR CORE SOLUTIONS
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Executive Advisory

Strategy
Governance
Risk Management
Business Improvement

Transformation

Capability Development

Leadership Development
Lean Six Sigma
Healthcare Training

Workshops & Seminars

Healthcare Excellence

Accreditation

Quality Management

Patient Safety

Occupational Health
Clinical Governance

Infection Control

Digital & Al

Al Transformation
Executive Dashboards
Process Automation
Data & Analytics

Knowledge Systems




WHO WE SUPPORT

EMPOWERING DIVERSE SECTORS

HEALTHCARE & GOVERNMENT

Strategic advisory for public health systems

and governmental transformation initiatives.

EDUCATION & CORPORATE

Building long-term capability and leadership
excellence in academic and business
environments. A

INDUSTRIAL ORGANISATIONS

Optimising systems through Lean Six Sigma
and Al-enabled operational excellence.

GOVERNED. INTEGRATED. INTELLIGENT.

STRUCTURE™ Management Consulting & Training

COMMUNITIES & INDIVIDUALS Y

Empowering growth through specialised
wellbeing and professional development
solutions.
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Experience

30+ years of
multidisciplinary
leadership across

healthcare,

occupational health,

quality and
organisational

performance.

STRUCTURE™ Management Consulting & Training

Clinical Expertise

Medical, clinical and
operational
expertise with deep
healthcare

knowledge.

Operational Excellence

Lean Six Sigma and
quality expertise
that turns strategy
into measurable

performance.

WHY CLIENTS CHOOSE STRUCTURE™

Strategic Leadership

Executive guidance
focused on
sustainable systems,
capable teams and

lasting results.

Al-Enabled Transformation

Practical digital

and Al solutions that
prepare
organisations

for the future.




OUR COMMITMENT

Three promises we keep with every client

O
PRACTICAL
We focus on practical solutions, not reports.
We implement what works.
COLLABORATIVE ¢

We work alongside your team, building partnership and trust.

SUSTAINABLE

We build capability within your organisation for lasting
impact and independence.
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OUR CONSULTING METHODOLOGY

THE PATH TO EXCELLENCE

A Structured Approach to Sustainable Organisational Transformation.
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— FROM DATA TO DECISION —

DIGITAL INTELLIGENCE <

data, knowledge and
information.

we believe technology should support people, not replace them. UNDERSTAND

Transform information into
meaningful intelligence

and insight.
ARTIFICIAL INTELLIGENCE EXECUTIVE DASHBOARDS
Applying Al to strengthen analysis, Real-time visibility into performance, ACT
decision-making and predictive quality, and safety metrics. Support faster, evidence-
insight. informed decisions and
smarter workflows.
KNOWLEDGE SYSTEMS AUTOMATION LEARN
Architecting organisational intelligence Streamlining workflows to enhance Build organisational
into scalable digital assets. human capability and efficiency. knowledge that improves

over time.

Technology enables intelligence.
People remain accountable for decisions.

Al BRAIN ENGINE
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MEET OUR TEAM

Founder & Managing Consultant STRUCTURE™

DR. SUMAYA A. SALEH AL-GHASSAN

MD - CLSSBB - Professional Diploma in Occupational Medicine (RCPI)

30+ Years of Executive Healthcare Leadership
Multidisciplinary Consulting Expertise

Lean Six Sigma Black Belt

Occupational Health & Wellbeing Specialist

Strategic Organisational Development

Healthcare Leadership

Occupational Health & Safety
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Lean Six Sigma Black Belt

Coaching & Development

1]



STRATEGIC ASSOCIATE NETWORK

Dr. Husain Alderazi

Expert advisor in occupational medicine, enterprise workforce health strategies, and clinical
risk governance.

Dr. Mohammad Hasan Al-Mutawa

Specialist in organisational psychology, executive resilience, and workplace mental
health frameworks.

Shukri Sh. Elnady

Master practitioner in quality management systems, accreditation readiness, and
continuous process improvement.

STRUCTURE™ collaborates with a trusted network of highly experienced professionals to deliver multidisciplinary consulting, training and transformation solutions.
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STRUCTURE™ Management Consulting & Training | www.structureconsult.net
structure@structureconsult.net | +973 33378999 | Kingdom of Bahrain

EMPOWERING TO SUGCEED




